The New UTM Roster

2009 - 2010



Objective

To gain acceptance and understanding of the
new 2009 — 2010 UTM roster

EC will You will

* Explain difference * Understand how many

speaking slots vs speeches speeches you can give

* Explain the selection of e Understand the
JLEELER distribution of speeches

* Explain the role of reserve * Understand the role and
JELGl tasks of a reserve speaker




Speaking Slots vs Speeches

Equal number of speaking slots at UTM (4)

New members -> pro rate when joined (Q1 -> 3)
Counted only at “normal nights”

Reserve speakers speeches do not count

You CAN cancel speaking slots (free up)
CC-members -> 1 educational speech (no count)

Total speeches can be more then 10



Example of Counting
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Selection of Speakers

Dynamic roster, two months ahead maximum
Ranked by speeches given / Speaking Slots used
Advanced night (4) and normal night (5)

New members are encouraged

TM of the evening will decide on list

You can swap at all times (less need however)

No penalties, only rewards (reserve speaker)



Example of a Ranking
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Reserve Speaker

In the tool for that day -> Reserve Speaker
Agreed to be a Reserve Speaker

Has a speech in the tool (not TBA or TBC or ...)
Has prepared the speech/able to give the speech

s formerly a Reserve Speaker as of Monday
WILL deliver the speech

ONLY accept if you can deliver !!!!



Summary

You know your number of speaking slots

You understand how speeches are distributed
You know your extra tasks (CC-members)

You understand role & tasks of a Reserve Speaker
The Roster will start on 1-10-2009

The Roster will be published by the VP PR

Any comments are welcome of course ...



